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MINUTES

Nordonia Hills City School District
Nordonia Board of Education Meetings
February Special Board Meeting
Tuesday, February 20, 2024, 6:00 pm - 7:00 pm
9370 Olde Eight Road, Northfield, OH 44067

A. PRESIDENT'S REPORT
1. Roll Call
2. BOARD DISCUSSION ITEMS

- Preparation of the remaining 2024 school year Superintendent goals
- Resolution Regarding Investigation into Cost-Savings Measures

- Board of Revision complaint process
B. ADJOURNMENT

Resolution #



RESOLUTION REGARDING INVESTIGATION
INTO COST-SAVINGS MEASURES

The Board of Education of the Nordonia Hills City School District, Summit County,
Ohio, met in regular open session on the 20™ day of February 2024, in the Northfield Elementary
Gymnasium/Cafeteria, with the following members present:

The Treasurer advised the Board that the notice requirements of R.C. 121.22 and the
implementing rules adopted by the Board pursuant thereto were complied with for the meeting.

moved the adoption of the following resolution:

WHEREAS, the Board believes that cost-saving measures are necessary to ensure the
financial stability of the District; and

WHEREAS, impending budgetary restrictions require the Board to explore the possibility
of implementing reductions in force for its teaching and/or non-teaching employees, as well as
making other budgetary adjustments; and

WHEREAS, despite financial obstacles, the Board is committed to maintaining the
high-quality education that it provides to the children of this community.

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Nordonia
Hills City School District, Summit County, Ohio, that:

Section 1: The Treasurer and Superintendent are directed to investigate and identify
cost-savings measures for the District with a goal up to One Million Dollars ($1,000,000.00),
while still maintaining a high-quality educational program for the District’s students. Such
cost-saving measures shall include the possibility of implementing reductions in force for the
District’s teaching and/or non-teaching employees, as well as other budgetary adjustments
deemed appropriate. In compliance with Ohio law and applicable collective bargaining
agreements, the Treasurer and Superintendent are directed to meet with representatives of the
Nordonia Hills Educators’ Association and the Ohio Association of Public School Employees,
Local 246, to discuss the effects that such reductions in force may have on their respective
bargaining units, including identifying the employees/positions that would be impacted. The



Treasurer and Superintendent are directed to provide a report to the Board regarding the findings
of his investigation at its March 18, 2024, regular meeting.

Section 2: It is found and determined that all formal actions of this Board concerning
and relating to the adoption of this resolution were adopted in an open meeting of this Board, and
that all deliberations of this Board and of any of its committees that resulted in these formal
actions were in meetings open to the public, in compliance with the law.

seconded the motion, and upon roll call, the vote resulted as

follows:
Motion passed and adopted this day of ,2024.
President, Board of Education
ATTEST:
Treasurer
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